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a case in point

T-BAN brings tangible hope to businesses that are failing and has already proven itself in 
businesses throughout East Anglia.  The example below might sound familiar.

Opportunity Limited, a manufacturing company, started trading three years ago.  The business 
plan showed losses for the first six months followed by profits running at £215,000 by year 
three.  The actual results were somewhat different and showed a loss in year one of £135,000 
due to set up costs and low turnover, a further loss in year two of £47,000, again due to a 
slower than expected pick up in sales, and a small loss in year three.  The losses were 
financed by additional directors' loans and a bank overdraft guaranteed by the directors.

The business was close to profitability but needed further funding to relieve creditor pressure, 
which for some time had caused supply difficulties such that some work had to be turned 
away for lack of working capital.  The bank had declined to extend the overdraft.  The directors 
had exhausted their personal resources and had lost some of their initial confidence, 
particularly in dealing with the bank, who had suggested investigating accountants review the 
business.

Opportunity Limited's auditor referred the directors to T-BAN.  At that time the directors' 
forecasts showed a profit of £10,000 if no investment was made and that with an injection of 
£50,000 they would make a profit of £60,000.  After an initial assessment by a T-BAN 
specialist the directors revised their estimated cash requirement to £90,000 and produced a 
revised forecast showing a profit of £140,000 in the year following the investment.  The 
directors opted to talk directly to three investors they picked out from T-BAN's portfolio of CVs 
rather than circulate particulars of their business to the whole network.

Out of the two investment proposals made, the one selected involved the bank extending the 
overdraft facility (whilst the personal guarantees remained limited).  The T-BAN investor joined 
the board as a part time finance director with provisions for his shareholding to be bought out 
by the current directors at a predetermined percentage of profits in the event that a business 
sale was not made within five years.

Opportunity Limited achieved its revised forecast one year later.....

what next?
If you would like to know more about T-BAN contact Andrew McTear or Mark Garner.

T-BAN - turning around businesses
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